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The overarching principles that guide Collin College’s Master and 
Strategic Planning processes include: 
• Passion for the college’s Core Values of Learning, Service and 

Involvement, Creativity and Innovation, Academic Excellence, Dignity 
and Respect, and Integrity;

• Aligning Collin’s academic and technical offerings with the service 
area’s and state’s highest needs;

• Maximizing the use of Collin’s unique resources and talents for the 
benefit of students and the communities served by the college; and

• Using clear and easily understood metrics to measure and track 
success.

Guiding Principles
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Key Milestones in the Planning Process

October 4, 2019 Provided an overview of the Master and 
Strategic Planning process to the Board of 
Trustees

Nov 2019 – Conducted meetings with stakeholders to 
Feb 2020 flesh out details within the major plan 

components that included a survey to faculty 
and staff requesting feedback.

December 2019 Announced the planning process to the community in 
the December 2019 Connections newsletter.

February 2020 Contracted with N2 Architecture to update the 2015
Master Planning Study.  
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Key Milestones in the Planning Process

April 3, 2020 Conducted a Master Planning meeting with key leadership 
personnel to review initial study results from IN2.

June 12, 2020 Conducted a planning retreat for the Board of Trustees that 
includes a discussion of both the proposed Master and 
Strategic Plans and the proposed 2020 -2021 b udget.

June -July 2020 Shared updates to the proposed Master and Strategic Plans 
with faculty and staff to gather additional input.

August 4, 2020 Submitted final plan for approval to the Board
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Phase III and IV projects

Expansion plans for existing facilities, future 
programs, and growth in the service area . 

Expand existing instruction and service delivery 
modalities

Administrative data systems

Consider college facilities and extracurricular programs 
to improve student recruitment, engagement, success.

Safety and emergency management plan
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Third Baccalaureate degree

Become a national exemplar in program and 
student outcomes

Staffing and succession model

Integrated pathways to support 
student transitions

Engage external stakeholders

Improve student outcomes
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Strategic Plan Goals
and

Key Performance Indicators
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