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COLLIN COLLEGE FACULTY COUNCIL MEETING 
 
 
Date: October 25th, 2024 
Time: 1:00PM 
Location: Collin Higher Education Center (CHEC), Room 227 and via Zoom 

 
Roll Call: Matthew Hamilton, Secretary  
 
Representative Division Discipline Present / 

Absent 
Zoom? 

Brett Adams Carter/Evans HIST Present  
Lauryn Angel Richardson ENGL Present  
Sofya Antonova Wang MATH Present X 
Bill Ardis Powell MATH Present  
Josh Arduengo Streater PSYC Present  
Shannon Bates Richardson SPCH Present  
Lindsey Brown Peruski Nursing Present X 
Mike Brucia Coffman HVAC Present  
Suzan Cameron Adjunct Representative  Present  
Misti Clark Coffman COSC Present  
Roberta Cravo Buggs BIOL Present  
Chris DuBois Dual Credit (Moore) GOVT Present  
Seema Endley Buggs BIOL Absent  
Diana Gingo Richardson ENGL Present  
Rhonda Green Millen SRGT Present  
Cynthia Gruver Powell LGLA Present X 
Matt Hamilton Buggs HIST Present  
Lindsey Harris Adjunct Representative  Absent  
Krystal Humphries Babcock HIST Present X 
Joe Jaynes Gainer HIST Present  
Samantha Kyser Adjunct Representative  Absent  
Lynn Jones Streater GOVT Present  
Katherine McKee Adjunct Representative  Present X 
Alyna Nathoo Adjunct Representative  Present X 
Monica Nicholson Peruski Nursing Present  
Karen Peterson Millen PSGT Present  
Ron Schaffner Coffman AUTM Absent  
Linda Sears Tinnen HUMA Present  
Jason Smoot Wang MATH Present  
Barbara Stern Streater PSYC Present  
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Kristi Stevens Adjunct Representative  Absent  
Dianne Stroman Lee ENVR Present X 
Mohammad Tahiro Babcock ECON Present  
Jenny Warren Tinnen SPCH Present  
Fredie Williams Powell POFT Present  

 
 
Motion to approve minutes made by Lynn Jones. 
Seconded by Linda Sears. 
Minutes approved unanimously approved. 
 
 
GUEST SPEAKERS 
 

o Dr. Kyle Bellue, Associate Dean – Farmersville Campus 
 

• Dr. Bellue provided the Faculty Council with an update concerning the 
districtwide search committee rubrics that were developed and approved 
this semester. 

§ Dr. Johnson wanted rubrics and interview questions that were the 
creation of the subject matter experts. 

• These are not set in stone forever, but only for the next hiring 
cycle. 

o There will be a chance to tweak the grids next hiring 
cycle.   

• Hiring managers and those on the committee need proper 
training about how the committee would operate and the 
responsibilities of the members.   

§ Updates on the rubrics: 
• Human Resources is currently reviewing the new rubrics. 
• Currently there are 80-90 programs to review. 
• Review should be done by the end of November.   
• Admin will have until December 6th, 2024, to finalize them.  
• Once a position is approved, there will be a chance to tweak 

grid (cover letters, teaching philosophy, etc.) before the job 
positing goes live. 

o The hiring committee will be formed before the position 
and grid is finalized. 

§ Updates on training for hiring committees 
• A Canvas course is being developed for faculty to complete. 
• Information on this course will be forthcoming. 
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• If you have any questions or concerns, please email Dr. Kyle Bellue at 

kbellue@collin.edu. 
 

o Michele Boverie, Administrative Assistant - Student and Enrollment Services 
  

• Michele Boverie from Student Enrollment Services provided the Faculty 
Council with a comprehensive overview of the health and wellness 
resources available to all Collin College faculty.  

§ Ms. Boverie’s presentation slides are located at the end of the minutes 
under APPENDIX A  

 
EXECUTIVE COMMITTEE REPORTS 
 
Treasurer’s Report – Mike Brucia  
 

o Current Balance: $4,213.95 (84.3% remaining of budget) 
• Expenses: $786.05 

 
o Sunshine fund - $447.92 

 
o Faculty Scholarship Fund 

• Full-time balance available - $5,324.34 
• Adjunct balance available - $1,318.83 

 
Vice-President’s Report – Rebecca Orr, for Kimberly Harris (absent) 
 

o Updates 
 

• Discipline Caps 
 

§ The college is facing challenges staffing some DC courses offered at 
the same time and has asked that class caps be examined by faculty.  
Districtwide scheduling will consider room capacity to maximize 
class enrollment and reduce low-enrollment sections.  

§ Changes regarding discipline-based enrollment caps are being 
considered by the R&R committee. 

• Some disciplines may need class caps for some courses that 
are smaller than the enrollment capacity of the room in which 
classes at some campuses are scheduled.  
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§ For these reasons, each discipline will be asked to provide a rationale 
for their caps grounded in pedagogical reasoning by early January 
2025. 
 

• Faculty Council Townhalls 
 

§ The schedule is as follows (also in the newsletter).  Times are TBD: 
• Celina Campus – November 1st, 2024  
• Plano Campus - November 8th, 2024 
• Frisco Campus – January 31st, 2025 
• iCollin Virtual Campus – February 7th, 2025 
• Allen Technical Campus – February 28th, 2025 
• Wylie Campus – April 4th, 2025 
• McKinney Campus, April 25th, 2025 

 
President’s Report – Rebecca Orr 
 

 
o AGS 

 
• The October meeting of AGS was cancelled. 

 
o Updates 

 
• District-wide Scheduling 

  
§ Districtwide scheduling will be released next month.  

• The Faculty Council will be forming a task force soon to gather 
feedback from faculty concerning the implementation of the 
district-wide scheduling plan.  

• Current chairs of the FC task forces or committees are asked 
to volunteer to facilitate this survey so that once the district-
wide scheduling plan is unveiled, Faculty Council can collect 
data on faculty’s perception of the plan.   
 

• Student Surveys of Instruction 
 

§ Faculty who was selected and volunteered to pilot the survey this 
semester will be called upon to give valuable feedback before the 
finalized survey is adopted.  
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o Task Force Updates 

 
• Hybrid Class Observation – Bob Whitaker 

 
§ The task force was asked to develop a hybrid class observation form 

in line with observation forms for in-person classes. 
• The task force was created in March of 2024 and met routinely 

over March and April. 
o In April, the task force made its initial 

recommendations for a new form that was sent to 
Faculty Council.   

o From September to October 2024 the task force 
reviewed recommendations made by its administrative 
liaison and presented the draft to the Faculty Council 
for feedback.  

§ The task force adapted the current On-site Observation form 
(approved by COE in Spring 2022) for the new hybrid form. 

• Emphasis was placed on adding “in-person and/or online” to 
existing observation criteria. 

• Emphasis was also on adopting new language to the form that 
reflects learning outcome alignment in an online course, and 
to include a wider definition of class content (e.g. activities 
and assignments). 

§ Timeline for new hybrid form:  
• The form will be presented to Associate Deans/Directors in 

November.  The task force will report back after that meeting. 
§ The full draft of the hybrid observation form as well as the 

presentation slides used by the task force is located at the end of 
these minutes as APPENDIX B 

 
• Student Surveys – Amina El-Ashmawy & Mary Weis 

 
§ No report 

 
• DOS Task Force – John Hoenig & Will Brannon 

 
§ No report 
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• Gradebook Task Force – Robert Brown & Marlo Ballard 
 

§ No report 

 
• Dual Credit Task Force – Matt Hamilton 

 
§ No report 

 
STANDING COMMITTEE REPORTS 
 

o Academic Freedom – Ryan Farrar, Diana Gingo (Co-Chairs) 
 

• No report 
  

o Adjunct Faculty – Katherine McKee, Alyna Nathoo (Co-Chairs) 
 

• No report 

 
o Common Good – Vijaya Velamakanni, Seema Endley (Co-Chairs) 

 
• No report 

 
 

o Policy Committee – Jason Morgan (Chair) 
 

• No report 

 
o Teaching and Learning – Serena Richards & Kevin Suber 

 
• No report 

 
o Procedures and Nominations – Rhonda Green, Rebecca Burton (Co-Chairs) 

 
• Election Planning 

 
§ The committee looked at updating the procedure manual concerning 

elections and representation.  
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• The current section being reviewed is as follows: “The number 
of full-time faculty representatives is placed at no more than 
35; members shall represent full-time faculty in designated 
academic divisions. The number of part- time faculty 
representatives is placed at no more than 6; members shall 
represent part-time faculty on designated campuses or by 
academic division.” 

§ The committee proposes the revised section as 
follows: “The number of full-time faculty 
representatives is placed at no more than 35; 
members shall represent full-time faculty in 
designated academic divisions.  

• Additionally, the committee proposes the following change to 
the procedure manual concerning adjunct representation: 
“The number of part- time faculty representatives is placed at 
no more than 6; members shall represent part-time faculty at 
large.” 

§ A motion was made by Joe Jaynes to adopt the 
above changes to the procedure manual. The 
motion was seconded by Mike Brucia. The 
motion passed unanimously. 

§ There is a concern that adjunct faculty are a very fluid workforce 
because they routinely change campuses, they get hired full-time, 
etc. 

• Adjunct faculty are no longer campus specific, so at the 
minimum, adjunct representation needs to be shifted to “at-
large.” 

• There were initial discussions about the possibility of having 
the adjunct faculty committee select representatives to the 
faculty council rather than a district-wide election.   

 
§ These two ideas are going to be referred to the 

Adjunct Faculty Committee with a request to 
provide the Faculty Council guidance in 
November. 

• Concerns were raised about the presence of a dual credit 
specific rep being elected. The dual credit rep originally 
represented dual credit faculty that were not a part of their 
academic division. The restructuring in the spring of 2024 
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moved all dual credit faculty into their academic divisions, so 
that all dual credit faculty have a division FC rep.   

§ The question was raised whether FC should 
eliminate the dual credit specific representative 
from the Faculty Council because of 
redundancy. There were concerns expressed 
that dual credit professors that teach exclusively 
at the high schools don’t have a presence on 
their “home” campus.  The point was raised that 
since ~⅓ of the college’s enrollment is dual credit, 
most faculty now teach at least one dual credit 
course. 

• A motion was made to eliminate the dual credit position from 
the faculty council by Roberta Cravo. Mike Brucia seconded 
the motion. The motion passed 12 yeas, 7 neas, 4 abstained. 

§ The DC rep elected through 2025 will continue to 
serve the tenure of their term.  

§ FC will collect data re the number of 
representatives teaching dual credit. 
 

o Technology Committee – Mervat Karout, Sunita Rangarajan (Co-Chairs) 
 

• No report 

 
o Organization, Education, and Policy Committee (OEP) – Matthew Hamilton, 

Fredie Williams (Co-Chairs) 
 

• No report 

 
o Newsletter Committee – Casey Carter, Rebecca Orr (Co-Chairs) 

 
• No report 

 
o Resource and Remuneration Committee – Sofya Antonova, Kaycee Washington 

(Co-Chairs) 
 

• No report 

 
o Workforce Committee – Cope Crisson, Aparna Godbole (Co-Chairs) 
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• No report 

 
DISTRICT COMMITTEE LIAISON REPORTS 
 

o Council of Excellence (COE)  – Diana Gingo 
 

• Council of Excellence began its review of Multi-Year Contract (MYC) packets 
the week of October 20th, 2024. 

• COE Travel Funds 
o Budget allocations for 2024-25 are: 

§ $2,000 per faculty  
§ $2,200 for presenters 
§ $500 additional for the Outstanding Professor winner 
§ $250 additional for the Outstanding Professor finalists 

o Travel dates for the academic year run from Sept. 1st, 2024 - Aug. 31st, 
2025. 

o Faculty should submit COE travel funding requests 42 days, or more, 
in advance of travel. 

o Travel funds will be distributed throughout the 2024-2025 academic 
year with the first allotment (half of the travel budget) ending on 
February 15th and the second allotment (the second half of the travel 
budget) beginning on February 16th.   

§ This division of funds allows for faculty travel funding to be 
available throughout the year. 

o Please visit the COE website for more information. 
 

o CAB – Marli White and Karina Taylor 
 

• No report 

 
o COAT – Sarah Fish 

 
• No report 

 
o OAB – No liaison currently 

 
• No report 

 

https://cougarweb.collin.edu/pages/coe-professional-travel
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o SOBI Care Team – Kim Gerber 
  

• No report 

 
NEW BUSINESS 
 

o Jason Smoot raised the issue of widespread cheating in online courses. He inquired 
as to whether the Administration has currently formed any committee and/or task 
force to investigate this rising crisis, or it plans to in the future. 
§ Faculty Council agreed to take this issue on and will inquire before launching a 

task force.  

 
ADJOURNMENT 
 

Movement to adjourn made by Diana Gingo.  
Seconded by Lauren Angel. 
Meeting adjourned at 3:20PM. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



   
 

   
 

11 

APPENDIX A 
 

 

 

 

 

 



   
 

   
 

12 

 

 

 

 

 

 

 



   
 

   
 

13 

 

 

 

 

 

 

 



   
 

   
 

14 

 

 

 

 

 

 



   
 

   
 

15 

 

 

 

 

 

 



   
 

   
 

16 

 

 

 

 

 

 



   
 

   
 

17 

 

 

 

 

 

 

 



   
 

   
 

18 

 

 

 

 

 

 

 



   
 

   
 

19 

 

 

 

 

 

 

 



   
 

   
 

20 

APPENDIX B 

 

 



   
 

   
 

21 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

   
 

22 

 

 

 

 

 

 



   
 

   
 

23 

 

 

 

 

 

 



   
 

   
 

24 

 

 

 

 

 

 



   
 

   
 

25 

 

 

 

 

 

 



   
 

   
 

26 

 

 

 

 


